Material and methods
The centre has 116 We were surprised that the duration of admissions on the other wards for myelography fell by 24%. One factor may have been the increased efficiency in use of medical time, perhaps as a "spin-off" effect from the PIU example. It should be noted, however, that the average length of stay for all neurological and neurosurgical patients admitted to the neuroscience unit also fell by 19% (from 9 7 to 7 9 days) between April 1987 and September 1989. Although such effects are difficult to quantify, house officers were probably able to deal more promptly with other admissions and
